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FOREWORD

STATEMENT BY THE EXCUTIVE DIRECTOR
The Annual report highlights the achievements of FY 2014/15 against planneaktivities, targets

and performance indicators derived from NFAs Business Plan. During FY 2014/15 NG&nerated
UGX 19.770bn as compared to anticipatedGX21.406bn represented 92.4% budget performance
which constituted UGX 12.936bn as Non Tax Revenue (NTRJGX 0.299bn from development
Partners mainly ICRAF & Norway through the FK Partnership Exchange Programme and UGX
6.534bn Government of Uganda (GoU) contribution towards the wage bill and other development
and recurrent activities.

Key achievements inalded procurement of 53 computersseven (7) Motor vehiclesand thirty five
(35) motorcycles to support ICT and forest based operations respectively for both field offices and
headquarters. Investments were done in forest plantations mainly maintenance dfi¢ existing crop,
where thinning (1260ha), pruning (1901ha)& fire breaks (151Km). Establishmentof plantations
especially in Mafuga, Mbarara, South Busoga, Lendu, North RwenzOpit/Abera, Mwenge, Katugo
and other small plantations across the country. hagement focused on development of new
plantations as a priority registering 748ha of forest plantations in various Central Forest Reserves
(CFRs) as follows; Mafuga (223ha), Mbarara (251ha), Mwenge (21), South Busoga (45ha), Lendu
(200ha), and NTSC (7.9%). NFA made significant efforts towards forest restoration and
maintaining the legal and physical integrity of the CFRs including fepening a total of 392.5km of
forest boundary and marking with concrete pillars in addition to securing over 30,000ha of
encroached forest land and enrichment planting of 193ha of degraded forest and conducted various
forest inventory studies. Demand driven research continued to be carried out in both plantations
and natural forests by NFA, National and International studentsegistering 22 research licenses.

In addition to this NFA doubled its efforts towards stakeholder engagements including Central and
Local Governments, Private Sector, Civil Society, International and r@overnment Organizations,
forest edge communitiesamong others to foster responsible forest management through civic
education, advocacy, networking, learning and skills transfer in addition to strengthening forest
governance, transparency and accountability.

Lastly, | would like to express my warmest appAAEAQOET T 1T &£ . &' 80 EECEI U |
Directors, stakeholders and hardworking staff for their great contributions and achievements in FY
2014/15.

Forests for Prosperity

Michael Mugisa

EXECUTIVE DIRECTOR



REPORT OF THE DIRECTORS

The Board of Directors present their report and financial statements for the year ended 30June
2015 in accordance with the National Forestry and Tree Planting Act, 2003.

Directors

The Board of Directors who held office during the financial year are as shown below;
Mr. GershomOnyango Chairman

Dr. Maggie Kigozi Member

Hon. Ebong David Member

Mr. LangoyaC.Dickson Member

Mr. BangonzyaMugumya Stephen Member

Mr. Michael Mugisa Secretary/ Executive Director

Principal activities

NFA is mandated to manage 506 Central Forest Reserves (CFRs) throughout the country. Over the
last ten years NFA has managed to implement this mandate using internally generated revenue and
support from the Government of Uganda, Norwegian Government and We Bank. The end of this
financial year also marks the end of the first 11 years of the Business Plan over which NFA has been
established.

The authority has performed adequately towards the 5 performance objectives on which it is
measured which include;Management of central forest reserves where 360km of forest boundary
was resurveyed; 392.5ha of formerly encroached area was replanted; a total of 13.2million
seedlings were raised for both commercial and community tree programme; 748ha of new
plantation was established; 8,740ha of existing plantation managed through thinning, pruning &
fire breaks and 225 stakeholder engagements with partners were held.

Donor Funds

Funds have also been obtained from the private sector through corporate partnerships in
restoration of degraded Central Forest Reserves of their choice. The notable ones include; Standard
Chartered Bank, Uganda Breweries Ltd and Serena.

Government of Uganda Funds
As part of the commitment of Government of Uganda (GOU) to the forestry programs during the
year, the government channeled UGX 6.534billion directly to NFA through its vote 157.
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Mr. GershomOnyango Michael Mugisa
CHAIRPERSK), BOARD OF DIRECTORS SECRETARY/EXECUTIVE DIRECTOR




STATEMENT OF BOARD OF DIRECTORS' RESPONSIBILITIES

The Board of Directors is responsible, under the National Forestry and Tree Planting Act, for the
proper management of the funds of the NFA. Section of the Act mandates the Board to perform
its functions in accordance with sound financial and commercial practice and ensure that revenue is
sufficient to meet expenditure. The Board accepts responsibility for general direction and
supervision of the NFAincluding its finances.

It is the responsibility of the Board to prepare financial statements each financial year that give a
true and fair view of the state of affairs of the NFA at the end of each year and of the surplus or
deficit for the year. The Bard is also responsible for maintaining proper books of account,
safeguarding the assets of the NFA, and putting in place adequate systems and internal controls in
order to minimize errors, fraud and other irregularities.

The Board accepts responsibilityfor the Annual Financial Statements set out on pages 7 to 21,
which have been prepared using appropriate accounting policies supported by prudent judgment
and estimates, in conformity with International Financial Reporting Standards and the
requirements of public sector accounting. It is the view of the Board that the financial statements
give a true and fair view of the state of affairs of NFA and of the results of its operations for the year
ended 30" June 2015.

Nothing has come to the attention of théirectors to indicate that the NFA will not remain a going
concern for the next twelve months from the date of this statement.

Signed on behalf of the Board by:

e

et

—p—————

Mr. GershomOnyango Michael Mugisa
CHAIRPERSOMOARD OF DIRECTORS SECRETARY/EXECUTIVE DIRECTOR
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EXECUTIVE SUMMARY

Background

The Annual Report presents the achievements of Financial Year 2014/15 for activities planned
under the four strategic objectives namely: improving management of Central Forest Reserves;
expanding partnership arrangements, supplying high quality products ah services and attaining
organizational sustainability.

Planned activities targets and performance indicators

Planned activities targets and performance indicators

Improved management of CFRs

This reporting period; 359.9km of forest reserve boundaries wre re-surveyed and 360km marked
with permanent pillars especially in formerly encroached areas.

In a bid to come up with lasting solutions to the encroachment problem, task forces were
established in selected Districts across the country and 225 stakelder sensitization meetings
held. 1,877 encroachers were evicted and over 93,539 Ha freed.

The main investment by NFA is the establishment and maintenance of plantations. 748ha of forest
plantations were established during the period. 392.5ha of encroaed forests were restored by
planting indigenous tree species. This was successfully achieved through partnerships with
corporate organizations such as Serena hotels, Uganda Breweries Limited and Standard Chartered
Bank. Regrettably 112hectares of plantatin were lost as a result of forest fires in various forest
reserves including; North Rwenzori (109ha) and (3ha) in Natural Forest.

150.8 km of Fire breaks were established and 126km of forest roads maintained in plantations and
natural forests to facilitate easy management of the Plantations and Natural forests. 5,579.3 ha
were weeded, 1,901 ha pruned and 1,260.14ha thinned in plantation areas.

NFA finalized Forest Management Plans (FMP) for Massege and Pakwach CFRs, awaiting
management consideration ad approval. Forestry related information was disseminated to
different stakeholders through participation in workshops, meetings and radio & TV shows, spot
messages across the country.



Expand partnership arrangements

NFA continued to partner with nunerous stakeholders, which led to the signing of sixteen (16)
Memorandums of Understanding. This was aimed at augmenting NFAs capacity to effectively
manage the CFRs. 22 licenses were issued across the country to promote research in various CFRs.

Collabaative Forest Management (CFM) arrangements took place throughout the period and 23
CFM agreements were initiated. Through CFM, NFA continued to demonstrate to forest dependants
communities the relevance of forests to their livelihood.

Equitable Supply of forest products and non -forest products and services

During the financial year under review the capacity of NTSC was expanded putting all seedling
production under the Management of NTSC to ensure effective and efficient supply of quality tree
seed and planting materials to meet the increasing demand for afestation/reforestation
programs in the country. NFA raised 14,843,215 high quality tree and fruit seedlings; against a
target of 15,250,983 from the NTSC and regional nurseries for community tree planting program
(6,217,989), sale (7,047,279) and own plating (3,155). 15,910 bamboo calms were sold, sale and
distribution to communities and approximately 2,104m3 of round wood from the existing mature
plantations was harvested under various concessions in addition to 177 m3 of round maked in
Budongo CFR foElectrictywayleave.A total of 165.5 m3 of round wood was converted by NFA into
49.800m3 during the year and 12 m3 from West nile CFR.

The number of tourists received increased from 3,145 to 3,214 in the major ecotourism sites of
Mabira, Busingiro, Mpanga ad Kalinzu compared to the previous financial year 2013/14.

Organizational sustainability

NFA continued to improve its corporate governance portfolio through observing its core values of
integrity, excellence and transparency.

It should be noted thatduring the 2014/15 financial year, NFA operated with a new set fully
constituted Board of Directors to guide in key policy decisions. Significant efforts were made
towards improved corporate governance through targeted engagements and dialogue with
stakehdders to address issues related to forestry governance. In addition NFA developed a Client
Service Charter, initiated mobilization and sensitization for the establishment of Forestry
Committees in key areas for improved management and accountability andammsparency and
participated in the finalization of the good governance action plan for the forest subector.

Management recruited forteen(14) new staff to augment the staffing gaps. 55 staff were trained in
different fields in order to enhance staff capcities and abilities. NFA procured 35 motorcycles, 53
Computers and seven (7) vehicles.



Constraints lessons learnt and recommendations

During the Financial Year, numerous constraints were experienced and lessons learnt; challenges
such as increasing coversion of forestland into agricultural land, lllegal timber trade exacerbated
by distortion in licensing regimes, unclear forest boundaries which continue to encourage
encroachment of forests and increase the cost of law enforcement and litigation, unplietable
weather resulting into unexpected fires given that NFA has limited field equipment and materials to
respond e.g. fire towers, underground water tanks and other firdfighting equipment. Other
challenges include outdated forest cover data which comues to undermine informed planning,
decision making and management of forest resources and inadequate infrastructure, transport
requirements, stakeholder participation coupled with insufficient human and financial capacity
thus limiting effective and eficient forest management in all central forest reserves.

In conclusion the following recommendations will form the main key result areas for the
subsequent financial year, including but not limited to; finalizing the establishment of forest
committees & forest management area level in consultation with the respective local government,
lobbying government to finance forest boundary resurveying & marking, national biomass
studyand environment protection police, expedite the proposed urban forest degazetinent,
operationalize and implement the Client Service Charter, Edourism Development Plan, National
Tree Seed Centre Business Plan, Develop, revise and approve additional forest management plans
and identify measures to strengthen licensing private comercial tree farming in central forest
reserves; in addition, NFA proposes to study the feasibility of public private partnership and
develop fundable and bankable proposals to secure financing for forest management operations,
investments and procure additonal motor vehicles, motorcycles and replace obsolete firefighting
equipment and material
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CHAPTER ONE:
INTRODUCTION

1.1 Background
The Annual (July 2014- June 2015) performance report for FY 2014/15, presents achievements
against the planned targets for the reporting periodinder the four strategic objectives:

a) Improving management of Central Forest Reserves (CFRs);
b) Expanding partnership arrangements,
¢) Supplying high quality products and services, and

d) Attaining organizational sustainability.

1.2 Vision

The visionT £ . &! EO OA OOEZAZEAEAT 601 U A& OAOGOAAR AATITT CI

5CAT AAG 8

1.3 Mission
Central Forest Reserves sustainably managed and high quality forestry related products and other

services supplied to government, local communitiesral the private sector.

1.4 Values
To guide its operations, the Authority believes in: i. Integrity being honest, reliable and truthful at

all times. ii. Excellency producing highly professional work, outstanding, and exceptional at work.
iii. Transparency z openness and norolerance to sectarian tendencies and corruption.

1.5 Objectives
During the financial year 2014/15, NFA continued implementation of activities that contribute to

the four (4) strategic objectives outlined hereunder: i. Improved Mnagement of all Central Forest
Reservesz resulting in improved conservation of biodiversity, sustainable yield of forest products
and environmental health through agreed plans, research, investments, and responsible
management. ii. Expanded Partnershipreangements z substantial increase of the area of forest
reserves under joint management through partnership arrangements, with Private Sector, CSOs,
NGOs, Government Institutions and local communities to promote new investments, benefit
sharing, and effigent resource utilization. iii. Equitable supply of Forest and noifiorest products
and servicesz supply of quality forest and nonforest products and services, like timber, trees
planting materials, forest services, maps and technical advice to both pitbhnd private consumers
on a contractual basis. iv. Organizational sustainability To be selfsustaining and engender
environmentally conscious, economic and social progress through sound technical forestry
activities.



CHAPTER TWO
PLANNED ACTIVITIESTARGETS AND
PERFORMANCE INDICATORS

2.0 PHYSICAL PERFORMANCE
This Chapter outlines planned activities under each strategic objective, physical achievements
against targets and performance indicator as provided in the 2014/15 Annual Operation Plan as

detailed below;

2.1 Improved Management of Central Forest Reserves

2.1.1 Plantation establishment :

748 ha (115 %) of brest plantations were established, in Mafuga (223ha), Mbarara (251 ha), Lendu
(200), Mwenge (21), NTSC (7.9) and South Busoga (30ha). lbsid be noted that establishment of
more forest plantations was affected by the Decembeanid March dry spell, therefore few new
plantations were established between January and March 2015.

Table 1: Increase in area of forest plantations in CFRS

Performance Indicators 2013/14 Achieved Percentage%
Achieved 2014/15

Area in CFRs with new private 11,437 5,000 4,875 97.5

plantations (ha)

Area of industrial timber | 1,091 651 748 115

plantation established by NFA

(ha)

Area of industrial charcoal| O 0 0 0

plantation established by NFA

(ha)

Demonstration plantations | 96 241 42.5 17.65

established

Area of forest plantations| 4,094 4250 5579.3 131.3




weeded(ha)

Area in CFRs with silvicultural
tending (Thinning). (ha)

2,063

1395 90.3

Area in CFRs with silivicultural
tending  (Pruning, Climber
cutting). (ha)

1,770

800 237.6

maintained (Km)

Distance of Firebreaks

193

264 57.1

Area demarcated for plantation
development by private sector
(ha)

307

Area of private plantations on
CFRs verified and mapped (ha)

8,437

30,729.2 107.04

Fig.1:A well Managed pine plantation i
Mwenge CFR

Fig.2: Eucalyptus Mother Trees managed for hi

quality seeds after thinning.




2.1.2 Boundary opening and marking with pillars:

Re-opened359.9 Kms of boundary length, 6 Kms opened in Kulobia CFR, 70 Kms in Luwunga CFR,
Ibambaro(10Km), Kitechura (12Km), Matiri (28.1Km), Namwasa (79.8Km), Kanaga (13.2Km),
Kikonda (98Km), Alungamosimosi (29.6Km) and Sorot{13.2Km). The over performance at 199%
was as a result of the supplementary funds carried forward from Financial Year 2013/14.

Additionally, boundary verification exercise was undertaken in Mpanga and Lwamunda CFRs to
assess and establish the correct boulary lines. 239 boundary pillars were planted
Alungamosimosi (30), lIbambaro (10), Kikonda (93) and Matiri (26), Namwasa (80) and 332
boundary pillars supplied. Verification of Mpanga and Lwamunda CFRs was undertaken

Table 2: Physical and legal integrity of CFRs restored

Performance Indicators 2013/14 Achieved Percentage%
Achieved 2014/15
Length of Forest Boundary re| 285 179 359.9 201.1

survey/ re- opening (km)

Length of Forest Reserveg - 120 9.6 8.0
boundaries maintained

A total area of 557.6Ha was restored through restoration/Encroachment planting. 100 ha in Gangu
under UETCL offset planting, 23 ha with SERENA, 12.6 ha by NFA/ CFM, 109 ha with UBL, 109 ha
with Standard Chartered bank and 38 ha Bamboo planting in Lwamund20 ha in Kyampisi CFR, 10

ha in Kasenyi, 50 ha inBuhungiro and 60 ha in Ibambaro CFR and 15 ha in Budongo range.



Fig.3: These are some of concrete pillars plant Fig.4: The boréehole abandoned after eviction ir

to mark the boundary of Matiri CFR Matiri CFR which can be put in use by NFA

water source

2.1.3 Tending:

Slash weeding of 5579.3ha was undertaken in plantations of Mafuga (1,599), Mbarara (135),
Mwenge (355), South Busoga (142), Lendu (845), North Rwenzori (163), NTSC (365) and Natural
forests of Muzizi Range (268.8) Kyoga (43ha) Nyakunyu CFR (6.5), West Nile (10) and NTSC
(13)Slash weeded 2,491ha in plantations of Mafuga (900ha), Mwenge (239ha), Katugo (11lha),
North Rwenzori (163ha), South Busoga (262ha), NTSC (13ha) and Lendu (645ha)d Natural
forests of Kyoga (86ha), Nyakunyu CFR (6.5 ha), West Nile (10ha) and Lakeshore (155.5ha).
Thinned 1,260.14 ha, in Mwenge (761.14), South Busoga (113), Lendu (35), Muzizi (311), WestNile
(10) and 30 in Lakeshore in Kifu.in Mwenge (680ha), SoutBusoga (113ha), Lendu (145ha), Muzizi
(343.86ha), West Nile (10ha), 30ha in Lakeshore in Kifu CFR and Kyoga (43ha).Pruned 793ha in
Mafuga (500ha), Kasand&asambya (102ha), Lukuga (93ha) and Nakwaya CFR (98).



2.2 Expand partnership arrangements

Through Colaborative Forest Management (CFM), NFA continued to demonstrate to forest
dependent communities the relevance of forests to their livelihoodsMeetings were held with
forest-adjacent communities in Muzizi Range, Southwest with Bitooma and MPECA CFMs atbun
KasyohaKitomi CFR, Budongo sector, Lakeshore Range with Mabira communities, Buvuma, Sango
Bay, Mujuzi, Navugulu and Lwamunda CFRs, Omier in West Nile Range, Apac and Kachung in
AchwaRange and discussed issues relating to encroachment, fire awareness dodr (4) CFM
plans/agreements were negotiated for Lwamunda, But@uvuma, Wantayi and Katabalulu CFRs

CFM agreements were initiated in Navugulu (5), Masaka (6), Lwamunda, BtBovuma, Wantayi

and Katabalulu CFRs.

Restoration planting of 392.5 ha was undertaken through partnerships with corporate
organisations such as Uganda Breweries Limited, Serena Hotel and Standard Chartered Bank; in
Navugulu CFR and NFA own planting in Kakonwa and Lwamunda CFRs. 415ha was restored by
enrichment planting in Mabira (315Ha) and Navugulu (100Ha)CFR was also undertaken through
partnerships with corporate organizations namely; Uganda Breweries Ltd, Serena Hotel and

Standard Chartered Bank; in Navugulu CFR and NFA own planting in Kakonwa and Lwamunda

CFRs.

Table: 3: Partnership Arrangements

Performance Indicators 2013/14 Achieved Percentage%
Achieved 2014/15

No of Private tree farmers| O 0 12,646 -

(Licencees) whose crop s

mapped (No.)

Area of forest plantation | 60,437 62,404 25,609.2 41.04

established by Private Sector in

CFRs (cumulative).

Partnerships for carbon trade| O 0 0 0

established.

Pilot partnerships for integrated | O 0 0 0

water resources
established.

management




2.3 Equitable supply of forest and non -forest products and services

Seed and seedlings: NFA raised 14,843,215 seedlings, 7,047,279 seedlings were raised for sale,
1,577,947 for NFA own planting and 6,217,989 for Community Tree Planting PrograNFA raised
12,792,525 seedlings 5,473,288 seedlings were raised for sale2,787,147 for NFA own planning

and 4,532,090for the Community Tree Planting Program.

Table 4: Seed and seedlings

Performance Indicators 2013/14 Achieved Percentage
Achieved 2014/15

Area of seed sources ochards an| 15 25 28.9 115.6

stands established. (ha)

Area of seed sources & stand| 336 70 77.25 1104

marked & maintained in CFRs by

the NTSC (ha)

Thin seed stands (ha) - 70 52.25 74.6

Amount of quality tree seeds| 380 454 25 5.5

collected (Kg) Imported

Amount of seed collected locally 4,891 6,143 4,305 70.1

(Kg)

No. of quality tree seedlings and 13,344,869 | 15,250,983 | 14,843,215 97.3

other planting materials

produced.




Fig.5: Monitoring progress of Bamboo seedlin Fig.6: The Monitoring Team is looking at the cror

in the Nursery at NTSC Namanve nursery beds and how they are raised at NTSC

Round wood: 2,104m3 of round wood were harvested; [2,073nd from way-leaves for dectricity
and expansion of roads in CFRs of Mpigi (607.2ha), Zirimiti (30.7ha), Nkenttima (831.6ha),
Budongo (34ha) and KawandaMasaka (569.7ha) A total of 1,716 trees with a volume of 633@0of
round wood were marked for thinning and milling in KifuCFR.

Table 5: Round wood &Timber

Performance Indicators 2013/14 Achieved Percentage%
Achieved 2014/15

Volume of timber harvested in| 13,000 100 633 633

plantations under license (m3)

Volume of timber harvested in| 2,937 435.3 2,104 483.3

Tropical High Forests under

license (m3)

Volume of sawn timber supplied| 13 - 61.8

from NFA sawmill

Volume of timber confiscated law| 844.717 - 761.9775
(enforcement)




Performance Indicators 2013/14 Achieved Percentage%
Achieved 2014/15

No of utility poles - - 177

No. of construction poles 1,040 -

Treated fencingposts 2,492 14,000 2,168 15.5

Volume of fire wood sold (stacked 94 0 0 0

M3).

No. of charcoal permits cleared O - 19,358 -

for transportation

1 harvesting license was issued to harvest cypress in Ozuba CFR, WestNile Range.Wiksissued

permits to charcoal transporters.

Fig.7: Thinning activities in Kyehara CFR Fig.8: Timber converted from thinning ir

Kikumiro plantation

Ecotourism: 4,136 tourists were received in the different ecotourism sites (Lakeshore 2,042
tourists; Budongo 1,910 tourists and Kalinzu CFR 184 tourists. A total of 795 guided walks were

undertaken in the ecotourism sites of Lakeshore (607), Budongo (146) and KalimzNkombe (42).





































































